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The Cabinet recommends and moves that the congregation adopt the following amendments 
to Article X of the bylaws (additions are bold underlined; deletions are strikethrough): 
 
 

ARTICLE X. FINANCE 
 
The Church shall establish and maintain three four separate funds, each with its own purpose 
and accounting.  These funds shall be: 1. the General Fund, 2. a fund of Designated Funds, and 
3. the Endowment Fund, and 4. the Reserve Fund.  The Cabinet shall adopt policies regarding 
the management and uses of these funds. 
 
A. GENERAL FUND 
Monies received and disbursed within a 12-month period for the purpose of assuring the 
ongoing operation and ministries of the Church are managed as the General Fund.  The budget 
adopted at the Annual Meeting of the Church covers the planned use of this fund.  It is 
supported primarily through the pledges and giving of participants in the life of the Church. 
 
B. DESIGNATED FUNDS 
Designated funds are created by the Cabinet to accumulate money for purposes other than for 
the payment of normally budgeted operating expense.  Individuals, Ministry Teams, and the 
Cabinet itself may recommend their creation. The monies accumulated in designated funds 
shall not be used for purposes other than those for which they were given. 
 
C. ENDOWMENT FUND  
Monies typically received through bequests, charitable trusts, gift annuities, assignments of life 
insurance, and transfers of property, shall be managed as the Endowment Fund.  These monies 
shall be invested for long term gain and the earnings made available to the Congregation 
without invasion of principal. 
 
The purpose of the Endowment Fund shall be to enhance the mission outreach of the Niles 
Discovery Church and to extend the ministry of the church beyond what it could otherwise 
finance without the earnings from the Endowment Fund. Except where authorized otherwise in 
the terms of the gift, all principal amounts shall be retained and only the income expended. The 
Endowment Fund Finance Committee shall be the custodian of the Endowment Fund.  
Decisions to hold, sell, exchange, rent, lease, transfer, convert, invest, reinvest, and in all other 
respects to manage and control the assets of the Endowment Fund, including stocks, bonds, 
debentures, mortgages, notes, or other securities, as in their judgment and discretion they 
deem wise and prudent, shall be made by the Endowment Fund Finance Committee. 
 
The Cabinet may request that funds be distributed for specific purposes from the earnings of 
the Endowment Fund.  The Endowment Fund Finance Committee shall be responsible for 
determining if the request enhances the mission outreach of the Niles Discovery Church and 
extends the ministry of the Church beyond what it could otherwise finance without the 
disbursement from the Endowment Fund. 
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D. RESERVE FUND 
The Reserve Fund consists of all monies that are not part of the current year’s General Fund, 
nor part of the Designated Fund, nor part of the Endowment Fund (its principal or earnings).  
If at the end of a fiscal year the General Fund is in the red, the Reserve Fund is used to 
balance the General Fund and bring its year-end balance to zero.  If at the end of a fiscal year 
the General Fund is in the black, the excess funds are transferred into the Reserve Fund to 
bring the year-end balance of the General Fund to zero. 
 
E. FISCAL YEAR 
The Fiscal Year shall be from January 1 through December 31. 
 


